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AR BAJIE, PESE S IR TR E BE 2 % L 72 James Montgomery O i
Fmlc DWW T LM THZ & THDH, James Montgomery 73 1832 HIZHIR L7= The
carding and Spinning Master’s Assistant, or The Theory and Practice of Cotton Spinning
{25\ T Pollard, S.4° THfFHY -« EEIIZRBYS & & T T OEELZ SV C DI R
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The carding and Spinning Master’s Assistant, or The Theory and Practice of Cotton
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3. James Montgomery O J5Uli 5 7
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B2 3 IV TR B RMKEZ HE LTRY, FHCEHTRETHDLOIE (3) = A b
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R, RS 2 EEAARE D . FmEESHVL STV,
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7oo M3 L CoREEAH T, HE SN 2FERNHG LNV ATEM 4 James
Montgomery (Ff5fi L CE Y, HFEHIL L L AAGTEHENT 285 L2 T U7 6720,
ZAL & RIRFICHAR T LICh 2 A MR L TEMSE S 2 & T, MRNIC L2k
FIZRZHINCBR D Z L2 FEL TV D,

INET, EEEMBOMTEORFHITONTIE, BHLERRT5TH D H0DARE
DOEFHEBIZOWTHRFORFRIL e E A E X RO A B 2 5 Z ENREETH - 7=
7o, M TEICBOD CIRMFREIMEH SN TV Z LICHEEMRB R L EL HoTz, A
72 Cl% James Montgomery O & B E % ¢, - CREEFE MW L0 FMH R ICE N7
FEED LICHENRE R RS LTV,

Y HIX, James Montgomery O BEE IR D HHESID 3 ONE, B L OEEEOHFHEH
DEEEIT D,
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Montgomery, J. [1832], The carding and Spinning Master’s Assistant, or The Theory and
Practice of Cotton Spinning, Glasgow.
Pollard, S. [1965], The Genesis of Modern Management, London. |11 N3k « 755 - /K
JFIES #R [1982] [BiiEEEHOER] TAER.
Wren, D. A. [1994], The evolution of management thought, Wiley. =4 KIEHEFR [2003]
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Picking-room, 3 hands, @14/12 days, 2 2 0
Picking-room, 3 hands, @14/12 days, 0 9 0
Picking-room, 3 hands, @14/12 days, 0 18 0
3 9 0
Then, as 120 feet of carding D £3.9:1:30:17/3
_20
69
_30_
120) 2070 (17/3
120
870
_840_
30
_12
120) 360 (3 0 17 3
One spreader who spreads for 50 feet @14/12days
As 50 feet: 14/ ::30 feet : 8/5 0 8 5
1 hand @4/, and card feeder -breaker 6/ 0 10 0
1 hand @1/, and card feeder -finisher 6/ 0 7 0
2 hand first drawer @8/6 0 17 0
2 hand second drawer @10/ 1 0 0
2 hand slabbing frame, 0 0
2 toppers @14/ 1 0
1 hand, lapping machine, 0 12 0
2 sharpers, one @8/ and one @14/ 1 0
Carding master 2 0 0
Carried forward, 9 10 8

1 James Montgomery, The Carding and Spinning Masters Assistant: or the Theory and
Practice of Cotton Spinning, Glasgow, 1832, pp.188-190. L V EF 1ERk, 72T
DEFEFHHL TN,



Brought forward,
3 stretchers @21/
Spinning 3168 Ibs. @3;d
Reeling @1/ for 50 spindles

Mechanics @£12/12days.
As 120 feet of carding: £12:: 30 feet of carding: £3.
_ 30
120) 360 (3
360

Overseer @£4/12days.
As 120 feet of carding: £4:: 30 feet of carding: £1.

Wareroom hands, 3 @14/ = 2 2 0
Wareroom hands, 1 @12/ = 0 12 0
Wareroom hands, 2 @7/ = 0 14 0
3 8 0
As 120 feet of carding: £3.8:: 30 ft. of carding: 17/
20
68
_ 30
120) 2040 (17/
120
840
840

Porter, sweeper, or others, 18/12days.
As 120 feet of carding: 18/:: 30 feet of carding: 4/6

Incidental charges, £160/12days
As 120 feet: £160:: 30 feet: £40

9 10 8

3 3 0
42 18 0
11 5 3
3 0 0

1 0 0

0 17 0
0 4 6
40 0 0
111 18 5
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I. [AREEH

A £ U A Cambridge KFDXEAFIZIL, Jardine Matheson & Co. (1832 2> 5 HifE)
DOHEIRFTR STV D, ST YRR ILN ~ B A AR L % & < TR E (D partnership

(B4 5t) BETHESITHEF Lz Country Trader 725 HIFE L, A XU R KOHE 5 pstt
L7y, BRTIEIANI 2 — IR LEBICA 2B AN Ta~l v FTH D,
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S DOIREAEZZEZT HITHT2 0 IREONED KE < Z{b L7 1820 40 Ledger & Journal
L O Cash Book #Ht Y Eif, ZONEEEBLET 5,
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Cambridge KF O X EAE D Manuscript Room (Z{RE 11TV 5 Jardine Matheson &
Co.OEEFHHEHZ DN TIE T TIZ i [20191I238 W THEST L TV %, Jardine Matheson 7

213 1832 4FIT partnership 2k & U TR SN DD, ZHLLLRNZIL Partner 2383 0 7273
OAFL LT, ZORJEIX 1799 47> 5 @ Reid Beale Hamilton and Shank pi4 & 1801
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HEATERL CRUME S v, 5 (F8) o/hEE -BER B X To, &5 (F) I By ThhiE %, Journal
B L TIE 1811—12 kv (HkHES A —2/1) 77E L page HEEDR O D, A—2/4, 1819
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ME—FETRNo71=2M, FIREEFEI 720 X 91T Profit and Loss #7E D 720> T partner (2
SR EINTWE, EZADPREBOKTICE b7V Magniac 2R ICSINT 5 H T,
Commissions °F AU & H 72 o> THA L7- House Expenses % Profit and Loss #)E 2R
DR Z D AN partner (CEHIHETLE -7, & 512 Magniac 7° partner (21> THhH D
I% Ledger 7% 2 fi{ER 4, EPEAE THERK S 4172 Balance #iE 7Y Stock #EIZH 1,
FISRAIZHT=5 Stock BENFF LS D, £72 181112 £ 51F Journal HIERK S
5o

FHADUILAJRIL, Interests, Commissions, Factory TH 7228, L7ZW I Opium H5|
DAL, 1812—13 4EHIZIX Factory Z 5241 L, Raw Silk M HLF|<° Opium H5| 23 3 72U0%
AN&E72 %, & <IZHNTIE Interests TH 9 1T DA A2 > T3, 12 1808 LUK
IZERDOZHNNDIE D L WHIE TH, Commissions & E42HTZ & TOEMTRIT S
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I. 1820 4™ Ledger & Journal

1815—16 4EM 5 2N £ T partner Tdh 7= Beale & Shank 23#E 2B, Sbvic
Charles Magniac D#% T 5 Hollingworth Magniac 2MRE TS, BAS 6 75 R
X3 AN=18 J7 Kb 10 J7 Ry X2=J7 K/VZHFES -, 3 CIl2 1811 - 12 4EIZ
Journal I3 STV, EEOHE THfE L 72 X 9 1 Ledger ~OEEFL BRI LT,
R 721 T o7,

1819—20 #® Ledger (A—1/25) DR AMMKIZFL T, Foliol (LLF F.1 &BEFR) 1%
Stock, {8 & pEREZ /R LT\ 5,  F.2IZ Profit and Loss #7E, F.3 1XH &K ® Csah 7 E 2550
Ibd, ZHUTHNZ Cash Book 28%H 0 . ki LT\ %, F.5 (2] Magniac D& AR E D
H D, E8MMBLITHEID&H > T2 NAENETH 5, F.65 7°5 Charges General, Interest, House
Expenses, F.72 LIF1Z Opium <° Wine,Watches 72 & OpginEE Tdh %, F.109 (2 Balance
&L THIREME R RERERR S D,

1819—20 4E® Journal (A—2/5) TITHRAID 11 HITHEEEFRE L 2> TnD, 138
—164 FITEHAUER. 165— 178 FIIHIREERRE L o T D,

2B CHR

AR Z5[2019] [Jardine Matheson SUEIOREE—1799 4725 1801 4 Reid, Beale,
Hamilton and Shank p§<: @ Ledger Joff | [Ft @] AARSH L2 36 5
Cambridge University, Jardine Matheson Archives

Greenberg, Michael [1951], British trade and the Opening of Chinal800—42, Cambridge
University Press.

Keswick Maggie edit.[1982] The Thistle and the Jade, A Celebration 150 Years of Jardine
Matheson & Co, London Octopus Books Ltd.
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